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Executive Report to Full Council – 25 June 2019 
 

Strategic Leadership - Mayor Mike Starkie 
 

Communications  
 
Our Mayoral, Borough and Town/Parish Council elections on May 2 received a significant 
amount of media attention, with extensive coverage locally of the elections and subsequent 
appointments of the Executive and Chair. 
 
Also receiving significant attention has been the first anniversary of the launch of our 
recycling service. The Communications team have been working closely with colleagues in 
Community Services and The Beacon Museum to promote the success of the project, which 
has seen recycling rates more than double in the borough. An ‘elephant’ theme has been 
adopted – to reflect that the equivalent of 650 elephants has been recycled this year – and a 
sculpture made from recycled material has been produced by students from Lakes College. 
Elephant-themed children’s craft sessions have also been held at The Beacon Museum, and 
new vehicle signage has been introduced. 
 
Also, garnering media and stakeholder interest has been the developments at Distington 
Hall Crematorium. The Communications team is working closely with Bereavement Services 
to keep the public and stakeholders fully informed of the ongoing work that includes the 
installation of a new cremator and internal and external improvements. Additionally, the 
successful completion of the Pride of Place building grants scheme was widely shared on 
social media, with striking ‘before and after’ photos of businesses in all four towns. 
 
The Communications team also continues to promote the range of jobs available at the 
council through The Whitehaven News’ Working Life feature, which has profiled colleagues 
in Community Services and Housing in recent editions. 
 
Other items to attract media coverage have included: 

- Council’s support for the extension of St Bees Heritage Coast 
- Our Planning team’s success in speed and accuracy of decisions 
- The appointment of our seasonal beach cleaners 
- Our accreditation as a Living Wage Employer 
- The launch of the Noise App to assistant residents to make noise complaints 
- The Beacon Museum’s Time to Get Up exhibition, and a preview of the upcoming 

Discover the Vikings 
 
Economic Development 

Cumbria LEP 

Cumbria LEP is in dialogue with Government towards agreeing a Cumbria Local Industrial 
Strategy (LIS), with the aim of publication in the autumn.  The LIS has been developed with 
support and input from partners, including ourselves as members of the Steering Group, 
which continues to meet and consider Government feedback.   
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The LEP has also updated its governance arrangements and now has a range of boards 
overseeing development across different sectors and themes.  Copeland Borough Council is 
represented by officers across those boards and is engaging in the development of work 
plans across the sectors and themes.  To support this process the LEP is commissioning key 
pieces of work of interest to Copeland, including a review of employment sites and premises 
and an overview of tourism opportunities for Cumbria to support a Tourism Deal and 
develop a case for Cumbria as part of a Tourism Action Zone. 

Diversification and Growth: 

Copeland Tourism Sector Development 

We are currently recruiting a Tourism Sector Development Officer to support diversification 
of the Copeland economy and to stimulate growth in our tourism sector, attracting 
international visitors and those already coming to the central lakes to come to the coast.  
The new programme will support the promotion of existing attractions and tourism 
infrastructure; address and reduce current challenges within the tourism sector; create new 
products, market opportunities and increase visitor numbers to Copeland.   

We are linked into discussions with Cumbria LEP, Cumbria Tourism, LDNPA and our MP 
towards supporting a Tourism Sector Deal and promoting Cumbria as part of a Tourism 
Action Zone.  We are also in discussions with partners in Borderlands towards Copeland 
playing a key role in delivering the Destination Borderlands theme. 

Connecting Cumbria’s Hidden Coast Programme 

Having secured funds from Sellafield Ltd and Coastal Communities Fund towards our 
Connecting Cumbria’s Hidden Coast scheme, we are now progressing the project, 
establishing governance as accountable body and detailed programme planning.  The 
Programme Officer post is out to recruitment, and will bring in vital resource to oversee the 
scheme, which is moving apace to develop tourism and increase day and staying visitors to 
Copeland.  Match funding continues to be explored to bring in extra resource to add value 
to the programme. 

The Hidden Coast Programme includes the creation of a Challenge route to provide a year-
round opportunity to explore Copeland’s existing heritage and highlights, while adding in 
further attractions and events to draw in more visitors to our Borough.  Through improving 
our visitor infrastructure, facilities and activities along the Copeland coast, we aim to create 
new visitor demand, strengthen our coastal destination offer and increase sustainable local 
employment opportunities.   

Town Centre Regeneration: 

High Streets Funding 

We are still waiting to hear from Future High Streets Fund regarding our Expression of 
Interest (EOI).  In the meantime, we have been exploring best practice elsewhere, visiting 
Stockton on Tees, and looking at options for an EOI to develop a High Streets Heritage 
Action Zone. 
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Copeland Pride of Place – Town Centre Improvement scheme 

The Building Grants scheme has continued to deliver across the Borough and we have now 
awarded 111 building grants, totalling £307,439, with a final two still to process that are in 
our planning system.  Of those awarded 74 are now complete, with the Council paying out 
£197,815 in grants across our borough, attracting over £250,000 in private match funds. 

The public realm work is progressing with outline schemes agreed in Whitehaven, Cleator 
Moor and Millom, and alternative proposals being developed in Egremont.  All four town 
schemes will now be drawn up as costed designs.   
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Nuclear and Corporate Services – Deputy Mayor Councillor David Moore 
 

Nuclear Projects Updates 

Geological Disposal Facility Siting Process 

Members will be aware that on 21st December 2018 the Government launched the new 
process to find a willing community and suitable site to host a Geological Disposal Facility 
(GDF) for the country’s higher active radioactive wastes. The launch included the publication 
of the ‘Working with Communities’ policy paper which details the new process and the 
mechanisms for engaging with potential host communities. On 14th February, the first of a 
programme of Members briefings was held to introduce Members to the new process. The 
programme was paused due to local elections but will now be recommenced with a Member 
briefing by the developers of a GDF, RWM Ltd, arranged for Weds 17th July (5pm until 7pm). 
Further briefings will be arranged over coming months with a view to establishing a Council 
position on the new siting process.  

It is also worth reminding Members that on the date of the launch of the new process the 
Council issued a position statement regarding the Government’s proposal for a GDF. This is 
still the current position and is repeated here for information: 

“The Council supports the Government’s approach to the safe disposal of higher 
radioactive wastes through the provision of a Geological Disposal Facility (GDF) and, 
as host community for the vast majority of the wastes that would be disposed of in the 
GDF, we will continue to press the Government to progress the process, recognising 
the risk to the environment and local communities that the current interim storage of 
this waste and the continued delay in bringing forward a site for a GDF, presents.  

At this stage, the Council has no preference or position with regard to the location of 
the GDF locally or nationally but recognises that the Copeland community is affected 
regardless of the final choice of site for a GDF.  

The Council takes the view that the current planning assumption date for the provision 
of the GDF of 2040 is unrealistic and will seek from Government a more realistic 
timescale and information on what the plans are for long-term storage of these waste 
materials.” 

Moorside Project 

Members will recall that following a decision by the Board of Toshiba in November 2018 to 
cease any further involvement in the Moorside Project, the ownership of the site reverted to 
the Nuclear Decommissioning Authority (NDA) in March 2019.  At the Council meeting in May 
2018, the Council re-iterated its support for the Moorside Project. The Council is working with 
local partners including MPs and the supply chain through the Moorside Strategic Partnership 
led by Trudy Harrison, to continue to make the case for the Moorside Project and the 
contribution that the development of the site for a new nuclear power station will make to 
the national energy strategy. As previously reported consultation on a draft revised National 
Policy Statement for new nuclear power stations to cover the period 2026 to 2035 is still 
expected/awaited. The Moorside site had been previously nominated by NuGeneration Ltd 
for inclusion within the range of sites expected to be deployed within this period. The Council 
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will continue to offer support to the current site owners in making the case for the nomination 
of the site. 

Advanced Nuclear Technologies 

As previously reported, eight advanced reactor technology vendors are competing in the BEIS-
run competition, through which up to £44m of funding will be provided to enable those 
organisations selected to carry out research and development of advanced nuclear 
technologies in preparation for deployment in the UK. An announcement from Government 
as to the next Phase of the competition is awaited. The Council’s Nuclear & Energy Team, 
along with local nuclear sector leaders, have been engaging with some of the vendors to 
understand their proposals for the potential deployment of small and advanced modular 
reactors in Copeland, and what this would mean in terms of investment, employment, skills, 
and positioning Copeland as a leader in a global low carbon energy market. 

Strategic Nuclear and Energy Board (SNEB)  

At the first meeting of the Board (4th June) since the local elections Members received reports 
on; 

 A proposal to produce a new Economic Vision and Nuclear Prospectus aimed at 
Government and investors, outlining opportunities in the Borough and presenting the 
value of the local nuclear sector capability in delivering UK Government’s Industrial, 
Clean Growth and Export Strategies. 

 Plans to update the current suite of the Council’s Nuclear Position Statements which 
aim to provide a consistent position for Members and officers for the Council’s 
engagement with our nuclear partners, communities and supply chain, and which 
recognize the significant impact that the nuclear sector has on the well-bring of 
Copeland and its communities.  

 An overview of the Council’s Nuclear team its role, scope and membership, including 
reference to continue the programme of Member briefings on key nuclear and energy 
related issues over the coming months, the first of which took place for new Members 
on 22nd May. 

National Updates 

The Council has been engaging with UK Government on a range of related issues:  

 Discussion with officials within the Department for Business Energy and Industrial 
Strategy (BEIS) with responsibility for drafting the forthcoming Government Energy 
White Paper, to understand the scope and potential strategic direction for nuclear 
and wider energy related matters that might have an implication for the Borough.  

 Discussion with NDA and BEIS on initial proposals to develop a UK Decommissioning 
policy document 

 The Council has provided responses to recent Government consultations, 
specifically; 

o BEIS Select Committee Financing Energy Infrastructure Inquiry 
o HM Treasury Infrastructure Finance Review 
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NDA Updates 

NDA Socio-Economic Strategy 

As part of the response to the report of the Government’s Public Accounts Committee, the 
NDA have committed to preparing a revised socio-economic strategy and are working with 
partners to gather inputs to the draft strategy in advance of a consultation process later this 
year. Meetings with local partners have been arranged through the NuLeaf network and a 
Cumbria-specific meeting was held on 11 June. 

Progress on Plutonium Consolidation, Storage and Disposition  

In March the NDA published an update report on consolidation, storage and disposition of 
plutonium, which was considered at the Council’s SNEB meeting in April, The report 
provides a position statement on the NDA’s progress on developing and implementing the 
UK’s plutonium management strategy in line with UK government policy. 

Sellafield Updates 

Sellafield Ltd Transformation Programme 

Members will be aware that following the completion of the THORP reprocessing mission in 
November 2018 and the Magnox reprocessing mission in 2020, the Sellafield mission will 
refocus from operations, to decommissioning and environmental remediation. In order to 
meet the Nuclear Sector Deal targets to reduce the cost of waste management and 
decommissioning, new ways of working will be required, including adoption of new and 
emerging technologies and cross-sector transfer of skills and ideas. 

The Transformation offers an opportunity to address the Government’s Public Accounts 
Committee report findings regarding the extraction of maximum social and economic value 
from Sellafield, in support of a sustainable Copeland and West Cumbria economy. 

Officers continue to work alongside Sellafield colleagues on a range of initiatives to ensure 
that the impacts of Transformation on the local economy and local communities are 
minimised and the opportunities for future business opportunities and diversification are 
maximised. 

Programme and Project Partners 

Members will be aware that Morgan Sindall Construction and Infrastructure Ltd, Wood 
Nuclear Ltd, Doosan Babcock Ltd and Kellogg Brown and Root Ltd have been selected as 
preferred bidders for the Programme and Project Partners (PPP), a long-term approach to 
delivering the West Cumbria nuclear site’s hugely complex clean-up programme. On 4th June, 
the four partners issued a statement to stakeholders proposing initial engagement in coming 
weeks and a commitment to working with stakeholders to create ‘meaningful social impact’.  

Transport and Movement Strategy and Plan 

Work continues on development of a Transport and Movement Strategy and Plan for 
Sellafield Ltd.’s operations in Copeland and an accompanying Accommodation Strategy. 
Copeland officers have reviewed the latest draft strategy and plan and have provided 
comments to Sellafield Ltd. Further development work is awaited. As part of the drive to 
reduce the impact of Sellafield traffic on the local and strategic road network a 600 bay car 
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park was approved at Planning Panel in April on part of the former Kangol Site at Cleator as 
one of the main Park n Ride Measures for SL employees.   

 

Human Resources Update  
 
The key activities within the Section since April 2019 has been: 
 
Vacancy Management 
 
There has been key recruitment activity for 12 positions in operational areas of Internal 
Audit, Waste / Community Services, Parks & Open Space and Revenues and Benefits.  We 
are pleased to confirm that two Apprentices from Cohort 1 have completed their training 
and have secured permanent positions within the Council. 
 
Continue to review the Human Resources Policies and Processes 
 
The policies reviewed this quarter are the Drugs and Alcohol Policy and the Volunteer Policy 
(Beacon) both with a proposed implementation date in July 2019. 
 
Embed the Aim High Process 
 
All employees (who are not on maternity leave or long-term sickness) have had an 
opportunity to meet with their Line Managers and discuss their career development for 
2019/20.   

 
The Council has a Core Curriculum of learning and development for all employees.  The 
training delivered has been focused on increasing skills within health and safety and 
Copeland internal processes and systems i.e. Mod Gov, Pentana, Recruitment etc. The next 
quarter priorities are Cyber, Safeguarding, Equalities and IOSH working safely courses.   

 
In addition, all employees have been informed of their performance rating and we have now 
identified where are high talent is located within the organisation.  By capturing this data we 
can now complete our Workforce Plan 2020. 

 
Identification of a HRIS system 
 
Following the cyber-attack, the service has had no HR Information System.  We have 
therefore been reviewing the many possible providers within the main aim of gaining a 
system that is fit for purpose and value for money. 
 
Developing the Staff Survey 
 
Further development work has been completed on the survey and it is our intention to 
launch this in July with the results to be briefed to the workforce in September 2019. 
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Maintaining a Safe Environment 
 
The Employees Health and Safety Committee is growing from strength to strength.  The 
priority for the last quarter was to encourage health and well-being within the organisation.  
Monthly health promotions have taken place covering areas of stress and stroke awareness 
and our aim is to sign up for the TUC Better Health at Work Award.  By taking part in this 
award, the intent is for the Council to reap the rewards of encouraging a healthy workforce.  
In addition, it has been agreed that the Council should aspire to hold ISO 45001.  A gap 
analysis has been completed and the results will be presented to the Health and Safety 
Committee to develop an action plan of how to achieve this award. 
 
In addition, a Health and Safety awareness session was delivered to Members highlighting 
areas of risk whilst delivering their Member role.  
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Environment and Place – Councillor Michael McVeigh 
 

Homelessness 

2018/19 Data 

We now have government verified annual data for last year. 

 New cases for housing options advice = 541  

 Assessed under Homelessness Reduction Act = 401 

Out of the 401 –  

 Prevention Duty Owed = 143 (this means people/families who were not yet 
homeless but at risk of being so within 56 days) 

 Relief Duty Owed  = 184 (this means people/families who were actually homeless) 

These figures show a rise of 30% in the numbers of people approaching us for advice overall.  
This is mainly due to a change in legislation, which captures more people much earlier in the 
process than was previously the case: changing from 28 days to 56 days.  Additionally we 
are now recording every single person/family who visits or calls for help and not just those 
who are classed as statutory homeless under the law.   

Despite that, there is a definite rising trend of people seeking help with housing related 
problems.  Welfare reform has generated increased debt and austerity measures for other 
statutory departments and the voluntary sector has resulted in a retraction of available help 
and support and so people naturally turn to the Council for that help. 

Outcomes 

 We secured alternative accommodation for 184 people/families 

 We prevented 67 from losing their home through our discretionary homeless 
prevention activity and funding stream. 

The shortfall is a mix of the person having withdrawn from the service by own choice or 
“Not Homeless” decisions made. 

Reason 

The 3 Main reasons customers present are: 

1) Loss of private and social tenancy 

2) Family and friends unable to accommodate/asked to leave home 

3) Relationship Breakdown 

We now record support needs – the main support needs of the main applicant is Mental 
Health Issues 
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Government Rough Sleeper Funding Streams 

The Government has launched a nationwide strategy to tackle rough sleeping backed by 
several funding streams.  The joint Cumbria districts have bid for funds through three 
stream and have successfully secured money through two of them 1) to reduce numbers at 
risk of rough sleeping and 2) to improve access into the private sector and provide on-going 
move-on support.   

There will be a new Rough Sleeper Officer, employed by Carlisle City Council but working 
specifically across West Cumbria and there will be some funding coming to CBC to 
commission move on support services. We will be exploring these opportunities with 
current Third Sector partners.  The aim is to establish what gaps exist for rough sleepers and 
to do some 1-1 work with them to secure accommodation along with support for them, and 
others, moving on from hostel provision into the private rented sector.  This will result in 
the creation of at least two new posts in the area and the projects should be up and running 
by autumn. 

Empty Homes  

Success 

This year our staff have delivered a positive impact and reduced the numbers of privately 
owned empty homes by 20%.  At any one time, there are around 300 homes have been 
empty over two years in the district.  The Officer is prioritising these properties because 
they are creating the worst blight on neighbourhoods.  In terms of all “long-term” empty 
properties, which is defined by Council Tax Legislation as being over 6 months empty but 
not exempt from payment, this is currently sitting at 838 properties.   

We now have a highly skilled and qualified enforcement officer in the team and he has 
brought 76 long-term empties back since September 2018 compared to 35 in previous 12-
month period.  

Challenges 

Whist it is not a statutory requirement in itself to reduce empty homes, and we receive no 
direct funding from Government as we do with Homelessness, there are powers available to 
the council to tackle the problem.  Funding is in place presently to meet the cost of the 
specialist role meaning we are able to assist in numerous ways.  However, we are seeking a 
budget to enable targeted intervention, incentives and legal enforcement action where all 
other attempts to get owners to engage positively has failed. 

We are also looking at how we can utilise these empty homes to address some of the 
Housing need in the districts and this is covered in the next section. 
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Community Led Housing (CLH) 

Updates on existing schemes 

Ulpha Alms Houses were awarded £73,500 from the fund and the refurbishing on their 10 
bungalows for older people is well underway. The money that Copeland has given has 
enabled the Group to lever in more external funding and donations and the bungalows now 
have secure future and will provide much needed accommodation in the Duddon Valley for 
many more years to come. 

Distington Big Local have secured funding from Homes England to help them in the pre 
planning process with a view to building a small scheme of older person’s bungalows.   

The County Wide CLH Hub is now up and running. The purpose is to support community 
groups interested in developing and running their own housing scheme.  The Hub was 
recently tendered and the successful delivery organisation was Actions With Communities 
Cumbria who we already have a strong relationship with including commissioning direct 
project activity with community groups exploring community led housing options.  There is a 
Steering Group overseeing the work, which is chaired by an officer from Copeland Borough 
Council.  This will provide a resource for community and access to specialist 1-1 support to 
help them set up constituted groups and develop their aspirations for local housing. 

We continue to support other groups such as Eskdale and Seascale with their housing 
aspirations. 

New Ideas 

The CLH Advisory Group that comprises key stakeholder, officers and members, is 
overseeing a project around empty homes.  The group wishes to explore how we can bring 
empty homes into use under a community led model for local people with a need for 
affordable housing.  Our delivery partners ACT are researching the Initiative and will be 
working with CBC officers to produce an options appraisal, which will go back to the 
Advisory Group later this year.  Members will be kept informed of progress. 
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Inclusive Communities – Councillor Gwynneth Everett 

 

Social Inclusion: 

Well Whitehaven 

The community has been involved in two events now to prioritise Well Whitehaven spend in 
Mirehouse.  The meetings have allowed local groups to submit project ideas and the 
community to vote for those that they wish to progress with funding of nearly £140,000 
allocated to a variety of schemes, including upgrading the local play area, refurbishing the 
Community Centre and creating connections across the generations.  The local supply chain 
has been getting actively involved in supporting the groups with practical help.  The next 
event is being held at the end of June and six new groups are developing project proposals 
for the community to consider.  Additional work is now underway to secure the final 
tranche of funding from Well North.    

Copeland Work & Skills Partnership 

The Copeland Work & Skills Partnership has now completed a three-year Programme of 
activities (2016-2019), supported by Copeland Community Fund (CCF) and Copeland 
Borough Council.  The “core programme” of delivery constituted five work streams, which 
supported Copeland residents into jobs, training or other workplace activities.  At least a 
third of these individuals are known to have been offered employment due to their 
participation.  A higher number of females to males engaged in the Programme and were 
also more successful in terms of job offers. 

The Programme is thought to have been good value for money and it complemented other 
Partnership initiatives.  Linked to the number of individuals moving into work; it is also 
thought to have had a positive effect on the local economy in Copeland. 

A mid-term review of the Programme identified that many more clients now need 
assistance to overcome barriers, created by health conditions and other social or personal 
disadvantages, in addition to seeking work and training opportunities.  Further findings 
identified that the Partnership was required to undertake additional work to strengthen ties 
with local employers and address any duplication of provision in Copeland.  Steps are now 
being taken to address these issues. 

Delivery of the Programme has provided successful solutions to work and skills challenges in 
Copeland, but there is still a key role for the Partnership to play in the delivery of services in 
future years.  Key achievements include: 

 176 individuals have engaged with a variety of work streams over the course of the 
Work & Skills programme; 

 14 individuals from Copeland have Nationally Recognised Qualifications through 
completing a Level 2 Apprenticeship; 

 66 individuals from Copeland are more ‘job ready’ through completing sector based 
work academy programmes; 

 56 individuals from Copeland have been assisted into employment or training courtesy 
of the programme Employability Fund; 



Full Council 250619 

13 
 

 14 staff from partnership organisations have gained National Vocational Qualifications in 
Advice and Guidance; 

 26 individuals from Copeland now have increased skills and knowledge through 
undertaking work experience with local employers; 

 64 individuals from Copeland were offered employment over the course of the Work & 
Skills programme; 

 Enhanced employer engagement channels were developed through the formulation of 
the Copeland Work & Skills Employer Advisory Group; 

 Introduction and adoption of key processes that address duplication and enhance 
collaboration within the partnership. 

Full details are being published in an end of programme review. 

 

Beacon Museum Summary 
 
The Beacon Museum is now in its second five year collaboration with Sellafield Limited.  To 
this end we have negotiated a new lease arrangement with a connected grant.   Full Council 
is requested to endorse the receipt and spend of this grant as a continuing arrangement 
from the first five year 2014-19 arrangement ensuring the curated Sellafield Story is 
supported within the Museum delivery.  The full package of grant and lease accounts for 
just under 45% of the total annual budget.     
 
The Beacon Museum have staged two new exhibitions for the spring season. A retrospective 
collection of artwork from acclaimed Cumbrian artist Alan Stones has delighted visitors from 
across the region, whilst a family-friendly interactive exhibition from Seven Stories in 
Newcastle has drawn in a more youthful audience. Time to Get Up featured original 
illustrations and extracts from some world famous children’s books, which in turn were 
brought to life by colourful interactive exhibits. Educational outreach during this time has 
focused on early year’s communication and creative skills, with schools uptake once again 
proving strong.  
 
Other events have included a Copeland Borough Council collaboration to celebrate the 
success of the kerbside recycling scheme, with craft workshop and Elephant design 
competition attracting over 100 entries.  
 
The team have been busy preparing for an upcoming digitisation project later this year, and 
early preparations have included a new digital welcome system in the museum foyer, as 
well as public engagement via social media around digital sharing of the museum’s image 
collection.  
 
Late June sees the arrival of Discover the Vikings- a second collaboration with the Jorvik 
Group in recent years, and this Norse themed exhibition will be the highlight of the peak 
summer exhibitions programme.  
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Commercial Services – Councillor Steven Morgan 

 

Parks & Open Spaces  

Parks & Grounds Maintenance 

With the new growing season now well underway, the Parks & Open Spaces team is 
focussed on maintaining Copeland’s green spaces across the borough which includes, grass 
cutting and hedge cutting on CBC land.  The team have also renewed its contracts with 
clients to deliver external grounds maintenance services for the 2019 season.  This includes 
contracts with Whitehaven Town Council who are investing in summer bedding plant 
displays to support this year’s Whitehaven in Bloom initiative.   The team continues to 
increase its commercial activity alongside the delivery of its core grounds maintenance 
works and are actively promoting its services.  Free estimates for grounds maintenance 
works can be arranged by contacting the Open Spaces team direct at 
openspaces@copeland.gov.uk.  

 
Distington Hall Crematorium: Second Cremator & Crematorium Improvements 
 
The Bereavement Services Investment Programme achieved two key milestones 
recently.  Firstly, the enabling works for the installation of the new cremator began in May 
and our main contractor is continuing with a range of complex works to complete the 
installation of the cremator by mid-July. Specialist ancillary equipment will thereafter be 
installed between August and September to improve our environmental 
performance.  Secondly, a planning application has been submitted for the next phase of 
the improvement works at the crematorium which will includes building modifications that 
aim to enhance the experience for guests and improve our operational areas within the 
building.  The plans include an enlarged opening in the chapel and lobby to allow for extra 
seating for larger funerals, a new covered entrance area for guests to congregate prior to 
the arrival of the funeral cars, and improvements to the chapel and other public and 
operational areas. 

 
Our Planning Panel will make a decision on the planning application.  If planning permission 
is awarded, work is scheduled to begin in October and take around 6 months to complete 
 
Bereavement Services e-bulletin 
 
A new regular e-bulletin was recently launched by the team to provide regular updates on 
our bereavement services.  The bulletin aims to keep our key stakeholders abreast of key 
service improvements and current service issues/initiatives and is circulated to 122 recipients 
across the Copeland and Allerdale including elected members, funeral directors, celebrants 
and members of the clergy.   A copy of the recent bulletin can be found here.  Comments, 
suggestions or feedback is welcomed on this communication as the team work hard to raise 
awareness of the service improvements underway and minimise any disruption during the 
delivery of these.   
 

mailto:openspaces@copeland.gov.uk
https://mailchi.mp/4eec0239879f/copeland-chat-january-1604537?e=0d3de83f14
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Direct Cremations 
 
From 1 April this year, Distington Hall Crematorium has introduced a new Direct Cremation 
service to allow this service to available locally.  A direct cremation involves no funeral service 
or ceremony for those who would prefer a simpler choice of funeral.  Direct cremation 
bookings are available at 9am, 9.15am and 9.30am with arrangements for these made 
through the usual channels at the crematorium. 
 
Memorial Services 
 
Two successful memorial services were held recently at the crematorium to celebrate 
Mother’s Day in March and Father’s Day in June.  The first of these services included music, 
readings and poetry with guests invited to bring a photograph of their mother for inclusion in 
a display and signing of a memorial book.  A tree planting ceremony was held in the 
crematorium grounds for the Father’s Day event.  The team aims to hold four memorial 
services each year with the next event planned for Baby Loss Awareness Week in October. 
 
Crematorium & Cemetery Management Rules 
 
Following the Executive’s approval of the new Crematorium and Cemetery Management 
Rules work is underway to produce new signage at each of our open cemetery sites – 
Whitehaven, Hensingham, Beckermet, Nether Wasdale and Millom.  Once installed the team 
will be present in cemeteries to raise awareness and explain the rules.  A copy of the 
Management Rules which includes our policies on maintenance, access, memorabilia and 
personalisation of graves can be found here. 
 

Community Services  

Waste management success 

Now that data for 2018-19 has been audited and performance figures confirmed, it is safe to 

say the Council can be justifiably proud of the progress that has been made in terms of 

waste reduction and recycling since the introduction of the changed recycling service in 

April 2018.  

As well as seeing a significant increase in the amount of waste collected for recycling from 

the previous year, and an increase in the recycling rate to 39% (from 34% in 2017-18), the 

changes have also led to a substantial reduction in the amount of waste collected for 

disposal.  

Although there was a reduction in the use of bring sites, as people started to use the 

kerbside service, overall almost 1200 tonnes more waste was collected for recycling than in 

2017-18 and 860 tonnes less was sent for disposal. Given there has been growth in the 

number of households in the Borough at the same time, the 5% reduction is a huge 

achievement. To put the reduction into perspective, an average bin weighs approximately 

20kgs; therefore, the reduction in waste represents around 43,000 bin loads, the equivalent 

of around 830 bins less per week. 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcopelandbc.us10.list-manage.com%2Ftrack%2Fclick%3Fu%3D9cecfee91ad99fbfef0603e5d%26id%3D3a9b19b88c%26e%3Dce17adc6c7&data=01%7C01%7Cjames.hunter%40copeland.gov.uk%7C8e28d34312344036bf7008d6b362cc3b%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1&sdata=3WgdfqHSAUyd4G9Wrwru9Jmht94OxtGQJtlI%2B9r%2B8gM%3D&reserved=0
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You will be aware from recent communications that as part of the one-year celebration we 

worked with a local artist and the Lakes College to design and build an elephant from 

recycled materials to symbolise the weight of materials. We also updated the advertising 

panels on the sides of some of our recycling vehicles with the elephant theme to thank 

residents for their ongoing recycling efforts. The elephant spent some time with colleagues 

in the Beacon during May where children attended workshops to make upcycled elephants 

from plastic milk bottles. The elephant, which will be named shortly via social media, will be 

used to promote recycling at events over the coming months. 

The waste team are currently reviewing and revising the recycling collection rounds to 

ensure workloads are evenly balanced and scheduled in a way that ensures all collections 

are made on the planned collection day. This work will also involve looking at whether the 

service can be extended to households who have previously not had the service. The work is 

planned to be concluded by early Autumn.      

Procurement        
 
Procurement was brought back in-house as part of the corporate restructure in 2017.  We are 
continuing to grow and establish our roots throughout the Authority with the introduction of 
new streamlined Procurement processes and the adoption of the new Procurement & 
Contract Management Strategy 2018-2021 approved at Executive in November 2018.   
 
In a relatively short timeframe we have made significant beneficial changes in the following 
way: 

 We have strengthened the use of our e-procurement portal, The Chest, which is now 
used to advertise all contracts exceeding £25k. 

 Multiple contracts have been tendered in accordance with our Contract Procedure 
Rules and Public Contract Regulations 2015 and all completed within deadlines. 

 We have achieved direct savings through negotiating with contractors for discounts 
and ensuring value for money in the re-tendering of contracts upon expiry. 

 Established new tender templates as a corporate standard for use within the Council. 

 Introduced the Corporate Contracts Register which is continually reviewed and 
published on a quarterly basis. 

 Established and maintaining close working relationships and knowledge share with 
other Local Authorities through the Effective Procurement in Cumbria (EPiC) peer 
group 

 
Recent procurement activity has seen the successful re-tender of contracts to ensure value 
for money and compliance with regulations including printing services for Elections and 
Electoral Registration, Legal Services for Nuclear related issues, and building cleaning of 
Council owned buildings. 
 

 


